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I 1. He very ouob appreciate the Infomatlon provided in reference 

i and will make every effort to satisfy your requireawnts and to provide 

t rapid transnlaaloa of operational letters. 

2. Ibere Is one najor prooedural point on whlob we differ. In 
the past we have followed the practice of forwarding operational letters 
routine^ via Non-Aooountable Pouch Manifest aad using the dispatch forn 
In those oases (dtere setae oomaent of ojieratlonal . slgnlfiosnce was 
retjulred. In referatoe you ask us to send all letters by dispatch. 

We are approaching a figure of ploae to forty active IXOs, at least 
fifteen of wbloh are assigned to BOB, and the transmlttid of letters 
hy dlBj|»toh does ereate additional paper woric which we do hot feel is 
essential. Furtbenaore, beoause of adaiinl strati ve and pouching pro- 
cedures, transmittal by dispatch may delay the forwarding of a letter 
as saicb eh two days. Finally, with the Introduction of the new 
"Transmitt^ Manifest (CSH-F No. 43-5) fona which will bear a number 
and tdilch will b« logg^ by the Base Regletxy, the problem of keeping 
an adequate raqord of the transmittal will be solved. 

! 

j 3 . Ah soon as an adequate supply of the new Transmittal Manifests 

I is avallaUe we will forward operational letters routinely by 1H. 

j Please advise If you will still want three coplea of the IM for BOB 

i records. 
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